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From Preliminary Engineering to Construction
Engineering, the passing of the Baton

Phase 1, the Local Projects Division, Project Coordinator (LPD PC) will
assist the Local Public Agency (LPA) with the selection of a
Construction Engineering (CE) firm.

Please note the consultant selection process is to be completed
prior to submittal of the project to the Project Scheduling and
Estimating (PS&E) Section of the Construction Division.

When the project is submitted to PS&E, it moves from the
Preliminary Engineering (PE) phase to the Construction Engineering
(CE) phase and the project coordination activities move from the
LPD to the Construction Division.



SOS/ICE for Construction Engineering

Phase 2, the Construction Division Project Coordinator (CD
PC) will assist the LPA in the development of the Scope of
Services/Independent Cost Estimate (SOS/ICE) for the
construction phase.

The State Representative indentified for the project will
be asked to participate in the scoping meeting between
the LPA and CE firm.

Phase 3, the CD PC will assist the LPA with the negotiations,
preparation of the pre and post memorandums of
negotiation, and the contract documents.




The Goal

The goal is to have the CE firm under contract
and notice to proceed with construction

engineering services before the project is
awarded to the Contractor



Responsibilities of the State
Representative

 The State Representative needs to read and have a
clear understanding of the commitments made by the
LPA in the Program Agreement, between the Nebraska
Department of Roads and the LPA.

The scope of Construction Engineering services to be
provided as detailed in the Engineering Agreement
between the LPA and the CE firm.

The scope of the construction work as shown in the
plans, specifications and contract documents
documents between the LPA and the Contractor.




Agreements

e The Program Agreement and the Construction

Engineering Agreement may be found in
Falcon.

 The plans, specifications and contract
documents for the construction of the project
will forwarded to the District Office by the
Construction Office.
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Documentation

District will periodically check the
documentation supplied by the LPA
and CE.



Complete checklists 12-20, The Environmental
Compliance Inspection Audit Form
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Responsibilities of The State Representative

The State Representative to the project will monitor the provisions
set forth in the construction contract, discuss any project concerns
with the LPA and report any unresolved issues to the NDOR
Construction Division Project Coordinator and the LPA RC.

This monitoring will include, but is not limited to:

Field visits, attending the preconstruction conference/progress
meetings, and participating in the final inspection.

Attend the pre-construction conference and a sure the change
order review and approval process is discussed, confirm the policy
for preparing and approving progress estimates, and assure
environmental commitments will be incorporated into the project;



Responsibilities of The State Representative

Be a resource to the LPA on technical and/or administrative issues unique
to or not expected by the LPA. In this role, NDOR will communicate and
support the LPA and not direct the contractor;

Review the construction contract, permits, agreements, and become
familiar with the project site and plans prior to the start of construction;

Follow the Change Order review and approval process as outlined in
Section 12.9 of the LPA Manual. NDOR or FHWA will review and respond
to change orders within five (5) business days of receipt;

Be a resource to the LPA for the prompt resolution of contractor
complaints, disputes, and claims. Assist the LPA the resolution of
complaints, disputes, or claims that extend the project construction time
frame and/or increase project costs;



Responsibilities of The State Representative

Review, verify, and accept all appropriate requests by the LPA for reimbursement
for Federal and/or State funds. Requests for reimbursement must be signed and
recommended by the NDOR State Representative prior to reimbursement.
Contract quantities must have accurate records and be sufficiently detailed to
withstand an audit;

Review and monitor the LPA’s documentation pertaining to the construction
activity, daily work logs, field reports, materials, and progress estimates;

Visit the project site at least on a weekly basis or more often as circumstances
warrant. The NDOR State Representative will observe the construction activity,
assure that the traffic control is done in accordance to the plans and MUTCD,
confirm the erosion control is properly placed and retained as per the plans and
specs, monitor the environmental commitments, verify that the inspection efforts
are commensurate with the construction work, and check documentation for
materials sampling, testing, and certification.



Responsibilities of The State Representative

Monitor and provide guidance on Federal and State contract provisions in the
areas of EEO, DBE, and Prevailing Wage Compliance;

Monitor the environmental and right of way commitments for the project;

Be a technical resource and provide assistance.



Questions
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Questions
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 The State Representative is to ensure all
parties have a clear understanding of their
respective responsibilities.

e atthe at Pre-Construction Conference
between LPA, Consultant (if applicable), &
District.
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