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DEPUTY
DIRECTOR -
OPERATIONS

HUMAN
RESOURCES
DIVISION

Directly responsible to the Director.

The Deputy Director - Operations is responsible for:

BUSINESS
TECHNOLOGY
SUPPORT

CONSTRUCTION
DIVISION

OPERATIONS
DIVISION

MATERIALS &
RESEARCH
DIVISION

e Formulating and implementing policies, procedures, and programs pertaining to Human Resources, Business
Technology Support, Materials & Research, Operations, Construction and the 8 Districts.

¢ Defining and recommending legislative needs.

e Periodic review of assigned responsibilities and initiating modifications when indicated.

¢ Helping establish and maintain compliance with Departmental operating instructions, policies and procedures.

e Promoting good public relations.

e Administration and development of state, county and municipal liaison directed toward an
integrated system of public roads throughout Nebraska.

e Providing public information services and internal support services.

¢ Providing representation on various committees as designated by the Director. This includes
serving as the State’s Chief Engineer and serving on various standing committees of

AASHTO.

e Coordinate and approve appropriate strategies to improve performance measures.
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