NEBRASKA DEPARTMENT OF TRANSPORTATION

District 3

2023 Construction Projects Update
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Reduce time to submit finals to Lincoln by 15%. Wisner \TJWLV;HST
. i f timel ittals to DCE 28
Stress importance of timely submittals to DCE, —:lr

ADCE, and PM’s.
= Track status through monthly reports and
review with Finals Reviewer.

yler
Continue Engagement Plan on In Winnebago Solumbug,
Project.
* Contractor and PM to either hold weekly PROJECT INFORMATION IMPROVEMENT  IMPACT
partnering meetings or distribute past work Pender South Bridges
accomplishments and future plans to email STP-9-3(105), 32223 o ®
District 3 Curb Ramps
group. . . MISC-D3(1031), 32349 Curb Ramps
= Reach out to Village and Tribe at least quarterly. Crofton West _
STP-12-5(120), 32240 Mill, Resurf.
Maximize winter operation efficiency through the Vermillion Bridge Over Missouri B
use Of MDSS. River, NH-15-4(123), 32361
. . . N-57 East .
= Train all winter operations staff on the use of STP-32.6(115), 32290 Mill, Resurf., Br.
the system and how to use the information. Cedar Rapids West Mill Resurf.. Br.
; : . STP-56-5(108), 31987 J - Br-
= Monitor MDSS usage and compliance with
Decatur — Macy Resurf. Br.

recommendations after each major storm
event.
= Track after storm data from each major storm

STP-75-3(118), 32139

Macy Wetland Banksite
MISC-75-4(1013), 32362

N-94 - Winnebago
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Wetland Bank

event and look for areas of improvement. NH-77-4(127); 32295 Mill, Resurf., Br.

Develop and refine our Strategic Training Plan. N1 4(126); 52263 Mill, Resurf., Br.

= Enroll the correct personnel in the Supervisor g?ﬁ?ﬂ?‘(ﬂ&s‘)’;sa}sgsz Mill, Resurf., Br.
Boot Camp. Wisner to West Point Mill, Resurf.

S-275-6(1061); 32376

= Support the Maintenance Training Program and

23rd St, Columbus
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monitor progress quarterly. 32234 Urban Reconstruction
= Provide opportunities for necessary training. N-91 South Resurf
. . o 2 STP-15-3(119), 32286 i
Provide at least four trainings within the district P e—
So. Sioux City Bridges Br
per year. NH-129-1(30); 32275 :
Norfolk NE Bridges Br
STPD-D3(107); 32312 :
US-81 - Belden
NH-20-5(112), 31677 Resurf.
West Point South Expresswa
$-275-6(1055); 32302C P Y
West Point North & South E
$-275-6(1056); 32302D xpressway
US-77 to US-75 Resurf
STP-51-7(106); 32296 :
Lane Road Ramp
Closures Closures ¥ Closure

Kevin Domogalla | 408 North 13th St. | Norfolk, NE 68701 | 402-370-3470



2023 PRIORITI Es INTERNAL/EXTERNAL COLLABORATION

Facilitate and participate in meetings involving Communications — Internal collaboration
internal and external partners throughout the in holding public information meetings
project. on projects a.nd creating strategic

= Use surveys to get feedback from customers for (n:chrewtirr;]largcann handouts for engagement

process improvement.

= Look for participation opportunities with local
communities and neighboring states to share our
plans, get ideas and constructive feedback.

= Participate in community college and high school
job fairs and career days to talk about the highway
construction industry and opportunities at NDOT.

= Participate in school-sponsored or community-
sponsored programs for younger kids to learn
about the work that NDOT does.

HR - Internal collaboration with coordinating
the proper training for winter operations.

Liaison Services — Internal collaboration with
liaison services in updating superintendents




