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DEPARTMENT OF TRANSPORTATION




	Consultant Services
Review of the LPA’s Pre-Negotiation Memo and Consultant Fee Proposal 

	Instructions for Use: The form is to be completed by the PC before negotiation between the LPA and Consultants have taken place.

	Local Public Agency (LPA):


     
	LPA Responsible Charge:


     

	State Project No.:


     
	Project Name and Location:


     

	State Control No.:


     
	Date of Review:


     
	This Form was Completed By:
     

	QBS Category:


 FORMCHECKBOX 
 Small Purchase    FORMCHECKBOX 
 Large Purchase  
	Phase of Work:


 FORMCHECKBOX 
 PE or  FORMCHECKBOX 
 CE


Pre- Negotiation Memo
	Item

#
	Task Description or Questions
	Completed
	If No, Define

Corrective Action
	Details or Information

Used to Verify Content
	Additional Comments

	
	
	Yes
	No
	N/A
	
	
	

	1.
	Does the pre-negotiation memo summarize the differences between LPA’s ICE and Consultant fee proposal?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	Sample and Template memos are posted on the LAD Master List of Docs online for reference.
	     

	2.
	Check the math in the pre-negotiation memo, do the columns and rows add up correctly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	PC do a cursory review of the totals to make sure all the columns, rows, or tabs of the spreadsheet are added correctly.
	     


Consultant Fee Proposal
	Item

#
	Task Description or Questions
	Completed
	If No, Define

Corrective Action
	Details or Information

Used to Verify Content
	Additional Comments

	
	
	Yes
	No
	N/A
	
	
	

	3.
	Does the scope of services shown in the consultant fee proposal match what the LPA included in their Detailed Work Plan?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	Samples of detailed SOS, staffing plan and detailed work plan matrix are posted on the LAD Master List of Docs online.
	     

	4.
	Does the consultant staffing plan correlate with the LPA’s Detailed Work Plan?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	Samples of detailed SOS, staffing plan and detailed work plan matrix are posted on the LAD Master List of Docs online.
	     

	5.
	Check the math in fee proposal, do the columns and rows add up correctly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	PC do a cursory review of the totals to make sure all the columns, rows, or tabs of the spreadsheet are added correctly.
	     

	6.
	Did the consultant submit their completed Fixed Fee for Profit worksheet used to develop their fee proposal (if this is not a lump sum contract)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The required fixed fee for profit worksheet is found on the following website. https://dot.nebraska.gov/business-center/consultant/manuals-forms/
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