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DEPARTMENT OF TRANSPORTATION




	Construction
Diary Entry Review

	Instructions for Use: This checklist is not intended to assure that all conditions defined by the contract are met.  This checklist is a tool used for each project built with Federal Aid Funds to document minimum quality assurance activities that are performed by the LPA and/or NDOT at critical times during construction.

This form should be completed by the LPA RC and/or State Representative.  The LPA RC and/or NDOT State Representative is responsible for adding a copy of the completed checklist to the project correspondence log in SiteManager.

	Local Public Agency (LPA):


     
	LPA Responsible Charge:


     

	State Project No.:


     
	Project Name and Location:


     

	State Control No.:


     
	Date of Review:


     
	This Form was Completed By:


     


Diary/Daily Reports
	Item

#
	Task Description or Questions
	Completed
	If No, Define

Corrective Action
	Details or Information

Used to Verify Content
	Additional Comments

	
	
	Yes
	No
	N/A
	
	
	

	1.
	Did the report include the weather conditions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	2.
	Did the report include the current controlling operation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	3.
	Did the report specify the work activities performed on that day/week?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	4.
	Were the pay quantities for the day’s activities measured and documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	5.
	If a major event (accident, emergency, form failure, etc.) occurred, was it documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	6.
	Did the report include a record of important phone calls, conversations, or verbal discussions with the contractor relative to the work?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	7.
	Did the report include any understanding with the contractor or his/her representative and any verbal instructions given to the contractor?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	8.
	Did the report include a record of major equipment or sizeable work forces being moved onto or away from the job?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	9.
	Did the report include the general locations where equipment is working, where equipment not working, or idle for repairs?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	10.
	Did the report include any documentation of communication with property owners?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	11.
	If an official visitor was present, was the name and purpose of their visit documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	12.
	If any material was rejected, did the report record reasons for that decision?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	13.
	If substandard materials were incorporated in the project, was the justification documented in the diary? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	14.
	If any phase of construction was shut down, by LPA RC, was justification documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	15.
	Did the report account for any time spent by contractor’s workers or equipment on disputable items of work?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	16.
	Did the report describe any delays to the work and the duration of the delay?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	17.
	Did the report note any unusual conditions, if any, such as:  high water, bridge failures, slides, etc.?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	18.
	Did the report include the progress of surveying and staking?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	19.
	Did the report denote the running total of working days?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	20.
	Was the internal time allowance completed within the contract requirements?  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	21.
	Were the liquidated damages or incentive assessed and documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	22.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	23.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	24.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	25.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	26.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	27.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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