
NDOR District Resources 
for Local Federal-aid Projects 

 
 
 

Mitchell Doht, PE 
Quality Management Engineer 
NDOR – Local Projects Division 

 
       
 February 28, 2012 



Topics 

1.  Required Checklists 
 
2.  District Resources Website 
 
3.  Falcon & Clarity 
 
4.  Draft ROW Encroachment Policy 
 

February 28, 2012 



Topics 

1.  Required Checklists 
 
2.  District Resources Website 
 
3.  Falcon & Clarity 
 
4.  Draft ROW Encroachment Policy 
 

February 28, 2012 



Required Checklists 

 Use of the Checklists is a commitment 
that NDOR made to FHWA 

 
 
 
 
 
 

February 28, 2012 



Required Checklists 

 Use of the Checklists is a commitment 
that NDOR made to FHWA 

 
 The purpose of the checklists is 
documentation of QC/QA activities 

 
 
 
 
 
 

February 28, 2012 



Required Checklists 

 Use of the Checklists is a commitment 
that NDOR made to FHWA 

 
 The purpose of the checklists is 
documentation of QC/QA activities 

 
 Responsibility for each checklist is 
assigned to appropriate personnel 
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Required Checklists 

 You must be familiar with the LPA Manual 
 
Look for a checklist, read the instructions 
 
 Use the checklist, list corrective actions 
 
 Follow-up and file 
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Required Checklists 

 NDOR District personnel shall use and 
file the Chapters 12 & 14 checklists 

- At least one of each checklist must be part of 
the file at the time of project closeout 
- Fill out as N/A (and file it) if not applicable to 
a particular project 
- Chapter 12 checklists must be filed in 
SiteManager Correspondence file 
- Chapter 14 checklists must be printed and 
will become part of the Final Review Packet  
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Required Checklists 

        LPA RC and NDOR SR 
 

- Shared responsibility (partnership) 
- 14 required checklists 
- Coordination at Construction 
Inspection Planning Meeting & beyond 
- Responsibility ultimately to State Rep 
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Required Checklists 

NDOR Environmental 
Compliance Oversight Team 

      
- District Environmental Coordinator 
- Environmental Permits Unit staff 
- Roadside Stabilization Unit staff 
- Construction Division staff 

Must be an NDOR Certified 
Erosion and Sedimentation 

Control Inspector  
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Required Checklists 

NDOR Quality Assurance 
Managers 

         
- Located in 5 NDOR branch labs 
- Provide support for SRs upon request 
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                     LPA CE 
 
- Can be either LPA personnel or a 
consultant 
- Responsible for construction 
inspection of the project 
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District Resources Website 

User name:  ndor02 
Password:  Access08 
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Draft ROW Encroachment Policy 
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