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	  Increase the percent of lane miles in good 
condition to 97% by December 31, 2023.

	  Meet with a different city, county or contractor at 
least once each month.

	  Reduce the 3-year average cost per lane mile for 
surface maintenance and construction to $16,000 
by December 31, 2023.

	 �Meet�with�employees�at�different�shops�or�offices�
at least once every other week.

2023 GOALS

2023 PRIORITIES
	  	Communicate construction projects to impacted 

communities through pre-construction meetings, 
radio updates, press releases, handouts, 
information sheets and mailers.

	  	Facilitate and participate in meetings involving 
internal and external partners throughout a 
project’s lifecycle.

	  	Use surveys to get feedback from customers for 
process improvement.

	   Look for participation opportunities with local 
communities,�organizations,�and�elected�officials�
to share our plans, get ideas and constructive 
feedback.

	   Participate in community college and high school 
job fairs and career days to talk about the highway 
construction industry and opportunities at NDOT.

	   Participate in school-sponsored or community 
sponsored programs so younger kids can learn 
about the work we do.

PROJECT INFORMATION IMPROVEMENT IMPACT

 1 Rock/Keya Paha Co Line North 
STP-7-4(118); 80868 Resurf.  

 2 In Ainsworth 
NH-20-3(113); 80863 Conc. Pav.  

 3 In Valentine 
NH-STP-83-4(117); 80865 Conc. Pav.  

 4 District 8 Districtwide Striping
AFE-H045; 81135 Paint Restriping   

 5 Merriman - Eli 
NH-20-2(145); 81027 Mill, Resurf. 

 6 O’Neill Area 
NH-STP-20-4(128); 81009 Microsurfacing

 7 Stafford - Holt/Antelope County Line 
NH-20-4(127); 81026 Mill, Resurf., Br. 

8 Niobrara River - N-7
STP-183-4(113); 80690A Mill, Resurf., Br. 

 9 Boyd/Holt Co Line North & South 
NH-281-4(128); 81024 Mill, Resurf., Br. 

 10 Niobrara River at Rock/Keya Paha C/L  
ER-137-4(109); 81042 Bank Stabilization  
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 4 NOT SHOWN ON MAP

internal / external collaboration

External stakeholders – 
	 Contractors
	 Local Citizens
	 FHWA
	 Resource Agencies
	 Local Governments
	 Law Enforcement &  

Emergency Responders
	 State Senators
Internal stakeholders –
	 Other Divisions & Districts
	 The Administration


