NEBRASKA DEPARTMENT OF TRANSPORTATION

District 6

2023 Construction Projects Update

2023 GOALS

Maximize mobility on 1-80/1-76.

= Utilize contract specifications on construction projects
during peak travel months that require travel lane
restrictions.

= Attend and participate in the District's TIM (Traffic
Incident Management) efforts.

= Provide adequate resources during inclement weather
events to minimize 1-80 closures.

Communicate with local agencies within D6 on our
construction and maintenance activities.

= Schedule and attend meetings with NE State Patrol
to share current and upcoming project information.
Support increased communication with front-line staff
and troopers.

= Reach out to new community leadership within the
District and provide key information points on District
activities as it relates to their areas of responsibility.

Decrease the costs of construction and maintenance
practices in the District.

= Continue to train and utilize MDSS for our winter event
operations. Reduce the overall quantities of materials/
personnel/equipment used during these events.

= Engage our industry partners to balance the competing
interests that occur during construction projects.

Succession Planning

= Support the Construction Inspection Certification
Program (CICP) Team.

= Use mentorship to expedite the learning curve of new
supervisors within the District.

= Utilize the EDC for training for workforce development.
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PROJECT INFORMATION IMPROVEMENT IMPACT
1-80 South .
STP-S56A(108), 61655 Mill, Resurf., Br.
Wallace North
STP-25-2(109), 61630 Resurf.
Hershey - North Platte .
STP-302(149), 61617 Mill, Resurf.
US-30 In Gothenburg Seal
STP-NH-30-2(152), 61710
District 6 Curb Ramps
MISC-STWD(1099), 01027 Curb Ramps
Broken Bow East .
STP-70-3(109), 61696 Mill, Resurf., Br.
Ogallala - Roscoe Crossovers
NH-80-3(157), 61586A Crossover
Lexington East & West C
ulv.

HSIP-80-4(156), 61681

Lexington - Overton
NH-80-5(75), 61587

Gr.,, Structures, Pav.

Lake Maloney South
NH-83-2(141), 61598

Resurf., Gr., Surf.

Leota St. - Philip St. (SB),

North Platte NH-83-2(132), 61363 = UPan

Philip St. - 1st St. (SB), Urban

North Platte NH-83-2(130), 61361

US-30, Ogallala-Roscoe

STP-30-2(146), 61593 Resurf. ®
Paxton East Culv. ‘B

HSIP-80-3(166), 61680

Brule - Ogallala
NH-STP-80-3(152), 61565

Reconstruction

Kingsley Dam South

STP-NH-61-2(115), 61619 Mill, Resurf.
Mullen South .

STP-97-3(104), 61569 Mill, Resurf.
Tryon North Mill, Resurf.,

STP-97-3(106), 61618

Intersection Alignment
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Dist. 6 Variable Speed Advisory
ITS-NH-D6(109), 61656

Sign Installation,
Electrical
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Dist. 6 Sidemount DMS Sign Installation,
ITS-NH-STP-D6(107), 61653 Electrical
@ Dist. 6 Districtwide CCTV Cameras = Camera Installation,
ITS-NH-STP-D6(108), 61654 Electrical
Lane Head- Shoulder Local
Closures to-Head Closures b Traffic Q) Detour

Gary Thayer | 1321 North Jeffers St. | North Platte, NE 69103-1108 | 308-535-8031



2022 HIGHLIGHTS

Distributed two letters to State Senators
= Distributed 26 construction project-related news releases

= Proactively contacted schools to make sure we had correct
information. Created a document that mapped out the bus
routes so that our superintendents could stay in contact on
winter road conditions to keep kids in our district safe.

= Helping out in Cherry County and being flexible with snow
removal.

= Having our first Safety Stand-Down day in many years.

= We had two snowplows named and put on awards at
Hershey Public Schools.

= Quarterly recognition events with achievement awards and
years of service.

= Increase of on-the-spot awards being handed out.

= Brad Miller got hit by a vehicle during a winter event and
bought awareness to the dangers of our job.

= We have been keeping track of 511 cameras in our district
daily and letting our electronics team know right away if they
are not working so that they are getting fixed quickly.

= Toby Thomson, Carlos Campa, and Gary Brinker retirement.

= Sent Thomas Thornton to AASHTO Management Institute in
Bellvue, WA.

= Send Sonny Scott and Art Kiger to APWA Western Snow &
Ice Conf in Loveland, CO.

= Sent Cameron Craig to SD School of Mines Technology
Career Fair in Rapid City, SD.

= Covid still a thing.
= Nine winter events.

= D6 employees participated in Pixel Bakery.
= UAS (drone) Training (Kitty & Lisa).




