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DEPARTMENT OF TRANSPORTATION




	Project Closeout
CE Final Review Process

	Instructions for Use: This checklist is to be completed by the CE once the project and all contract related documentation is completed.  Prior to completing this checklist, the CE must review the program agreement, construction contract, special provisions, and project correspondence.  The CE will complete this checklist and submit a hard copy along with the project files to the LPA RC.  Refer to the "NDOT Final Review Process Manual", available on the NDOT website, for detailed instructions.

	Local Public Agency (LPA):


     
	LPA Responsible Charge:


     

	State Project No.:


     
	Project Name and Location:


     

	State Control No.:


     
	Date of Review:


     
	This Form was Completed By:


     


     
	Item

#
	Task Description or Questions
	Completed
	If No, Define

Corrective Action
	Details or Information Used to Verify Content
	Additional Comments

	
	
	Yes
	No
	N/A
	
	
	

	1.
	Has the Project Completion Date been entered into the Key Dates Module of SMGR?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	2.
	Has the Project Completion Notification Email been sent to the LPA RC, NDOT State Rep? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	3.
	Have all pay items and quantities been reviewed in accordance with the Documentation Verification Section of the NDOT Final Review Process Manual.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	4.
	Is there documentation in the comp file that addresses the major items for overrun or under run?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	5.
	If NDOT signs are damaged during construction, is there a letter in the fkile documentating the deductions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	6.
	If a project has a time extension, is there documentation to justify the number of days?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	Check time extensions due to change orders, additional work, etc.
	     

	7.
	If a Time Extension has been granted, is there documentation to justify the extension?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	8.
	Have all discrepancies noted in SiteManager been resolved?  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	9.
	Has the Quantity Acceptance Letter been sent to the contractor?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	The contractor is given 14 days to respond to this letter.  No response implies concurrence

	10.
	Has the final Payroll Received Date been entered in the Checklist Events Date Module of SiteManager?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	11.
	Have As-Built plans been prepared?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     
	     

	12.
	Does all item documentation equal the pay quantities shown on the Final Estimate?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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